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Emergency Preparedness Policy 

Authorization Date: November 14, 2023 

Policy Statement 

Boys & Girls Clubs of Greater Kalamazoo has established a policy for responding to dangerous 
individuals or situations requiring immediate action.  Action will be initiated when there is an 
internal or external threat or crisis that may jeopardize the safety of members and staff.  A 
portion of this policy is copyrighted by the I Love U Guys Foundation that specializes in K-12 
Standard Response Protocol.   

Guidelines and Preventative Measures 

The emergency policy is broken out into five action steps; Hold, Secure, Lockdown, Evacuate, 
and Shelter.  The graphic within the policy will be posted in Club Units and act as instructions 
for members and staff.   

Hold – Hold in your room or area when there is a medical emergency, fight or disturbance, 
arguments, or conflict. 

Secure – Secure inside when there is a threat outside (shooting or gun fire near Club Unit, 
visible weapon), or under police advisement. 

Lockdown – Lockdown the entire Club Unit when there is a threat inside (active shooter) or 
weapon. 

Evacuate – Staff and members evacuate the Club Unit when there is a bomb or fire. 

Shelter – Staff and members shelter in the Club Unit when there is a tornado, earthquake, or 
hazardous materials (hazmat). 
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