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Critical Incident Reporting Policy 

Authorization Date: November 14, 2023 

Policy Statement 

Boys & Girls Clubs of Greater Kalamazoo is committed to complying with Boys & Girls Clubs of 

America’s critical incident reporting policy.  As such, any incidents identified by BGCA will be 

reported within 24 hours. 

Guidelines and Preventative Measures 

The following incidents have been identified by BGCA as critical: 

• Any instance or allegation of child abuse, including physical, emotional, or sexual abuse; 

sexual misconduct or exploitation (Club-related or not) against any child by a current 

employee or volunteer; or any Club-related instance by a former employee or volunteer. 

• Any instance or allegation of child abuse, including physical, emotional, or sexual abuse; 

or sexual misconduct or exploitation by a youth towards another youth at a Club site or 

during a Club-sponsored activity. 

• Any child who might have been abducted or reported missing from a Club site or Club-

sponsored activity. 

• Any major medical emergency involving a child, staff member or volunteer at a Club site 

or during a Club-sponsored activity leading to extended hospitalization, permanent 

injury, or death; or a mental health crisis with a child requiring outside care. 

• Any instance or allegation of abuse, including physical, emotional, or sexual abuse, 

sexual misconduct, harassment, or exploitation (Club-related or not) involving any staff 

member; or any Club-related instance or allegation of abuse, including physical, 

emotional, or sexual abuse, sexual misconduct harassment or exploitation against a 

volunteer or visitor. 

• Any known or suspected felony-level criminal act committed at a Club site or during a 

Club-sponsored activity. 

• Any misappropriation of organizational funds in the amount of $10,000 or greater, or 

any amount of federal funds. 
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• Any criminal or civil legal action involving the organization, its employees, or volunteers, 

as well as any changes in the status of an open organization-related legal action. 

• Negative media attention that could compromise the reputation of the Member 

Organization or the Boys & Girls Clubs of America brand. 

• Any other incident deemed critical by Boys & Girls Clubs of Greater Kalamazoo. 


